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Worth Heights Mission Statement

 

The mission of Worth Heights Elementary is to provide and support rigorous opportunities which result in successful completion of a high
quality school experience for all students.
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The vision of Worth Heights is to create a nurturing learning community where excellence is expected of everyone.

�9�D�O�X�H���6�W�D�W�H�P�H�Q�W
At Worth Heights We Believe……



 

Community and parent partnerships are key.
In setting goals and achieving them.

In integrating culture and equitable practices.
In embracing new challenges.
ALL STUDENTS MATTER!!

WE ARE BETTER TOGETHER!!!!
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Worth Heights has many strengths some of the many notable strengths in the area of demographics include:

High quality and talented staff with minimal turnover year to year
Low student discipline rate



Student Learning

Student Learning Summary

Worth Heights Elementary has strong, robust instructional practices that build successful and engaged learners.
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STAAR Data  21-22

Overall TEA Rating:  93- A    
Student Achievement:  C-76
School Progress:  A-91
Closing the Gaps:  A-98
2 distinctions (Top 25%  Closing the Gaps & Post Secondary Readiness)

 

Student Learning Strengths

Worth Heights has many strengths, some of the many notable strengths in the area of student learning include:

Strong fidelity to implementing new curriculums (Amplify & Eureka) while customizing to meet student needs, progress monitoring
and interventions
Data driven planning and intentional PLC processes with Instructional Coach and Admin
Aligned and targeted instruction
Maximizing instructional minutes
Continuously building a climate of engaged and motivated students



Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): 2I�RXU�FXUUHQW��������QG�JUDGH�VWXGHQWV��RQO\�����PHW�RU�H[FHHGHG�WKHLU�SURMHFWHG�JURZWK�PHDVXUH�RQ�WKH�02<�5HDGLQJ�0$3�GDWD����Root
Cause: *DSV�LQ�SKRQLFV�DQG�IRXQGDWLRQDO�UHDGLQJ�VNLOOV��

Problem Statement 2: ,Q�WKH�������VFKRRO�\HDU��RQO\�����RI��WK�JUDGHUV�PHW�WKH�VWDQGDUG�RQ�67$$5�UHDGLQJ����Root Cause: /LPLWHG�SUDFWLFH�RQ�W\SLQJ�FRQVWUXFWHG�UHVSRQVHV��ODFN
RI�W\SLQJ�VNLOOV�LQ�FRPSOHWH�VHQWHQFHV�DQG�DGGUHVVLQJ�WKH�SURPSW��
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Cause: *DSV�LQ�IRXQGDWLRQDO�PDWK�VNLOOV��

Problem Statement 2: ,Q�WKH�������VFKRRO�\HDU��RQO\�����RI��UG�JUDGHUV�PHW�WKH�VWDQGDUG�RQ�67$$5�PDWK����Root Cause: /LPLWHG�WHFKQRORJ\�NQRZOHGJH�LQ�WKH�DUHD�RI�PDWK�DQG
WUDQVIHUULQJ�SUREOHPV�IURP�VFUHHQ�WR�SDSHU��

���������:�R�U�W�K���+�H�L�J�K�W�V���(�O�H�P�H�Q�W�D�U�\���6�F�K�R�R�O
�*�H�Q�H�U�D�W�H�G���E�\���3�O�D�Q���/�H�D�U�Q�L�Q�J���F�R�P �������R�I��������

�&�D�P�S�X�V����������
�2�F�W�R�E�H�U���������������������������������3�0





Problem Statement 2:





�&�R�P�S�U�H�K�H�Q�V�L�Y�H���1�H�H�G�V���$�V�V�H�V�V�P�H�Q�W���'�D�W�D���'�R�F�X�P�H�Q�W�D�W�L�R�Q
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

Improvement Planning Data

'LVWULFW�JRDOV
&DPSXV�JRDOV
+%��5HDGLQJ�DQG�PDWK�JRDOV�IRU�3UH.��
3HUIRUPDQFH�2EMHFWLYHV�ZLWK�VXPPDWLYH�UHYLHZ��SULRU�\HDU�
&DPSXV�'LVWULFW�LPSURYHPHQW�SODQV��FXUUHQW�DQG�SULRU�\HDUV�
3ODQQLQJ�DQG�GHFLVLRQ�PDNLQJ�FRPPLWWHH�V��PHHWLQJ�GDWD
6WDWH�DQG�IHGHUDO�SODQQLQJ�UHTXLUHPHQWV

Accountability Data

7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW��7$35��GDWD
6WXGHQW�$FKLHYHPHQW�'RPDLQ
6WXGHQW�3URJUHVV�'RPDLQ
&ORVLQJ�WKH�*DSV�'RPDLQ
(IIHFWLYH�6FKRROV�)UDPHZRUN�GDWD
&RPSUHKHQVLYH��7DUJHWHG��DQG�RU�$GGLWLRQDO�7DUJHWHG�6XSSRUW�,GHQWLILFDWLRQ�GDWD
$FFRXQWDELOLW\�'LVWLQFWLRQ�'HVLJQDWLRQV
)HGHUDO�5HSRUW�&DUG�DQG�DFFRXQWDELOLW\�GDWD
&RPPXQLW\�%DVHG�$FFRXQWDELOLW\�6\VWHP��&%$6�

Student Data: Assessments

6WDWH�DQG�IHGHUDOO\�UHTXLUHG�DVVHVVPHQW�LQIRUPDWLRQ
67$$5�FXUUHQW�DQG�ORQJLWXGLQDO�UHVXOWV��LQFOXGLQJ�DOO�YHUVLRQV
67$$5�UHOHDVHG�WHVW�TXHVWLRQV
67$$5�(PHUJHQW�%LOLQJXDO��(%��SURJUHVV�PHDVXUH�GDWD
7H[DV�(QJOLVK�/DQJXDJH�3URILFLHQF\�$VVHVVPHQW�6\VWHP��7(/3$6��DQG�7(/3$6�$OWHUQDWH�UHVXOWV
7H[DV�3ULPDU\�5HDGLQJ�,QYHQWRU\��735,���7HMDV�/((��RU�RWKHU�DOWHUQDWH�HDUO\�UHDGLQJ�DVVHVVPHQW�UHVXOWV
6WXGHQW�IDLOXUH�DQG�RU�UHWHQWLRQ�UDWHV
/RFDO�GLDJQRVWLF�UHDGLQJ�DVVHVVPHQW�GDWD
/RFDO�EHQFKPDUN�RU�FRPPRQ�DVVHVVPHQWV�GDWD
5XQQLQJ�5HFRUGV�UHVXOWV
2EVHUYDWLRQ�6XUYH\�UHVXOWV



5DFH�DQG�HWKQLFLW\�GDWD��LQFOXGLQJ�QXPEHU�RI�VWXGHQWV��DFDGHPLF�DFKLHYHPHQW��GLVFLSOLQH��DWWHQGDQFH��DQG�UDWHV�RI�SURJUHVV�EHWZHHQ�JURXSV
6SHFLDO�SURJUDPV�GDWD��LQFOXGLQJ�QXPEHU�RI�VWXGHQWV��DFDGHPLF�DFKLHYHPHQW��GLVFLSOLQH��DWWHQGDQFH��DQG�UDWHV�RI�SURJUHVV�IRU�HDFK�VWXGHQW�JURXS
(FRQRPLFDOO\�GLVDGYDQWDJHG���1RQ�HFRQRPLFDOO\�GLVDGYDQWDJHG�SHUIRUPDQFH�DQG�SDUWLFLSDWLRQ�GDWD
0DOH���)HPDOH�SHUIRUPDQFH��SURJUHVV��DQG�SDUWLFLSDWLRQ�GDWD
6SHFLDO�HGXFDWLRQ�QRQ�VSHFLDO�HGXFDWLRQ�SRSXODWLRQ�LQFOXGLQJ�GLVFLSOLQH��SURJUHVV�DQG�SDUWLFLSDWLRQ�GDWD
0LJUDQW�QRQ�PLJUDQW�SRSXODWLRQ�LQFOXGLQJ�SHUIRUPDQFH��SURJUHVV��GLVFLSOLQH��DWWHQGDQFH�DQG�PRELOLW\�GDWD
$W�ULVN�QRQ�DW�ULVN�SRSXODWLRQ�LQFOXGLQJ�SHUIRUPDQFH��SURJUHVV��GLVFLSOLQH��DWWHQGDQFH��DQG�PRELOLW\�GDWD
(PHUJHQW�%LOLQJXDO��(%���QRQ�(%�GDWD��LQFOXGLQJ�DFDGHPLF�DFKLHYHPHQW��SURJUHVV��VXSSRUW�DQG�DFFRPPRGDWLRQ�QHHGV��UDFH��HWKQLFLW\��JHQGHU�HWF�
6HFWLRQ�����GDWD
+RPHOHVV�GDWD
*LIWHG�DQG�WDOHQWHG�GDWD
'\VOH[LD�GDWD
5HVSRQVH�WR�,QWHUYHQWLRQ��5W,��VWXGHQW�DFKLHYHPHQW�GDWD

Student Data: Behavior and Other Indicators

$WWHQGDQFH�GDWD
0RELOLW\�UDWH��LQFOXGLQJ�ORQJLWXGLQDO�GDWD
'LVFLSOLQH�UHFRUGV
6FKRRO�VDIHW\�GDWD
(QUROOPHQW�WUHQGV

Employee Data

3URIHVVLRQDO�OHDUQLQJ�FRPPXQLWLHV��3/&��GDWD
6WDII�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN
7HDFKHU�6WXGHQW�5DWLR
6WDWH�FHUWLILHG�DQG�KLJK�TXDOLW\�VWDII�GDWD
&DPSXV�OHDGHUVKLS�GDWD
&DPSXV�GHSDUWPHQW�DQG�RU�IDFXOW\�PHHWLQJ�GLVFXVVLRQV�DQG�GDWD
3URIHVVLRQDO�GHYHORSPHQW�QHHGV�DVVHVVPHQW�GDWD
(YDOXDWLRQ�V��RI�SURIHVVLRQDO�GHYHORSPHQW�LPSOHPHQWDWLRQ�DQG�LPSDFW
(TXLW\�GDWD
7�7(66�GDWD
7�3(66�GDWD

Parent/Community Data

3DUHQW�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN
3DUHQW�HQJDJHPHQW�UDWH
&RPPXQLW\�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN

Support Systems and Other Data

2UJDQL]DWLRQDO�VWUXFWXUH�GDWD
3URFHVVHV�DQG�SURFHGXUHV�IRU�WHDFKLQJ�DQG�OHDUQLQJ��LQFOXGLQJ�SURJUDP�LPSOHPHQWDWLRQ
&RPPXQLFDWLRQV�GDWD
&DSDFLW\�DQG�UHVRXUFHV�GDWD
%XGJHWV�HQWLWOHPHQWV�DQG�H[SHQGLWXUHV�GDWD

���������:�R�U�W�K���+�H�L�J�K�W�V���(�O�H�P�H�Q�W�D�U�\���6�F�K�R�R�O
�*�H�Q�H�U�D�W�H�G���E�\���3�O�D�Q���/�H�D�U�Q�L�Q�J���F�R�P �������R�I��������

�&�D�P�S�X�V����������
�2�F�W�R�E�H�U���������������������������������3�0







Action Step 1 Details Reviews
Action Step 1: 3.�WHDFKHUV�FRQWLQXH�WR�SURJUHVV�WKURXJK�WKH�UHTXLUHG�SURIHVVLRQDO�OHDUQLQJ�IRU�&UHDWLYH�&XUULFXOXP�

Intended Audience: 3.�7HDP��/HDGHUVKLS�7HDP
Provider / Presenter / Person Responsible: /HDGHUVKLS�7HDP�DQG�(DUO\�/HDUQLQJ�'HSDUWPHQW
Date(s) / Timeframe: 2QJRLQJ
Collaborating Departments: (DUO\�/HDUQLQJ�'HSDUWPHQW
Delivery Method: IDFH�WR�IDFH

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Strategy 2: Improve quality Tier 1 instruction by building teacher capacity in the area of literacy through data analysis, instructional planning and explicit
lesson delivery and increase access to diverse instructional materials and resources.

Strategy's Expected Result/Impact: 
,QFUHDVH�WKH�SHUFHQWDJH�RI�3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�3KRQRORJLFDO�$ZDUHQHVV�LQ�(QJOLVK�IURP�����WR�����E\�0D\
�����


,QFUHDVH�WKH�SHUFHQWDJH�RI�3.�VWXGHQWV�ZKR�VFRUH�2Q�7UDFN�RQ�&LUFOH�3KRQRORJLFDO�$ZDUHQHVV�LQ�6SDQLVK�IURP�����WR�����E\�0D\��������


,QFUHDVH�WKH�SHUFHQWDJH�RI�HFRQRPLFDOO\�GLVDGYDQWDJHG�6SDQLVK�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH��SURJUDP�
RWKHU��IURP�����WR�����E\�0D\������

Staff Responsible for Monitoring: /HDGHUVKLS�7HDP�DQG�(DUO\�/HDUQLQJ�&RRUGLQDWRUV

Title I:
�������������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: ,PSURYH�WKH�TXDOLW\�RI�7LHU���LQVWUXFWLRQ�E\�GHYHORSLQJ�WKH�FDSDFLW\�RI�3.�WHDFKHUV�WR�LPSOHPHQW�QHZ
FXUULFXOXP�E\�HQJDJLQJ�LQ�FROODERUDWLYH�3/&V�

Intended Audience: 3.�7HDP�DQG�/HDGHUVKLS�7HDP

Formative Summative
Nov Jan Mar June
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Provider / Presenter / Person Responsible: 3.�DQG�/HDGHUVKLS�7HDP
Date(s) / Timeframe: :HHNO\�3/&V
Collaborating Departments: (DUO\�/HDUQLQJ�'HSDUWPHQW
Delivery Method: IDFH�WR�IDFH

� � � �

1R�3URJUHVV $FFRPSOLVKHG

�3�U�R�Y�L�H��������
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.



Action Step 1 Details Reviews
Action Step 1: ,PSURYH�WKH�TXDOLW\�RI�7LHU���LQVWUXFWLRQ�E\�GHYHORSLQJ�WKH�FDSDFLW\�RI�.���UHDGLQJ�WHDFKHUV�WR�LPSOHPHQW
DQG�FXVWRPL]H�QHZ�FXUULFXOXP�E\�HQJDJLQJ�LQ�FROODERUDWLYH�3/&V�

Provider / Presenter / Person Responsible: /HDGHUVKLS�7HDP�DQG�/LWHUDF\�GHSDUWPHQW
Date(s) / Timeframe:





Action Step 1 Details Reviews
Action Step 1: &ROODERUDWLRQ�RI�WHDFKHUV�LQ�,QVWUXFWLRQDO�3ODQQLQJ�'D\V��,3'V��WR�UHIOHFW�RQ�GLVWULFW�DVVHVVPHQWV�DQG�FUHDWH
QH[W�VWHSV�

Intended Audience: .���5HDGLQJ�7HDFKHUV�DQG�/HDGHUVKLS�7HDP
Provider / Presenter / Person Responsible: /HDGHUVKLS�7HDP�DQG�/LWHUDF\�GHSDUWPHQW
Date(s) / Timeframe: ,QVWUXFWLRQDO�3ODQQLQJ�'D\V��3/&V
Collaborating Departments: /LWHUDF\�GHSDUWPHQW
Delivery Method: IDFH�WR�IDFH

Funding Sources: 'DWD�$QDO\VW�SRVLWLRQ���7LWOH�,�����������������������(���������������������)��������������
7HFKQRORJ\�IRU�3/&V���7LWOH�,�����������������������(���������������������)�����������

Formative Summative
Nov Jan Mar June
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Strategy 2: Improve quality Tier 1 instruction by building teacher capacity in the area of literacy through data analysis, instructional planning and explicit
lesson delivery and increase access to diverse instructional materials and resources.

Strategy's Expected Result/Impact: 
,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ�WKURXJK�*UDGH���VWXGHQWV�ZKR�PHHW�RU�H[FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK�5HDGLQJ�LQ
(QJOLVK�IURP�����WR�����E\�0D\�������


,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ�WKURXJK�*UDGH���VWXGHQWV�ZKR�PHHW�RU�H[FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK�5HDGLQJ�LQ�6SDQLVK�IURP�����WR�����E\�0D\������


,QFUHDVH�WKH�SHUFHQWDJH�RI�(QJOLVK�VSHFLDO�HGXFDWLRQ�VWXGHQWV�IURP�����WR�����E\�0D\������

Staff Responsible for Monitoring: /HDGHUVKLS�7HDP�DQG�.��WK�7HDFKHUV

Title I:
��������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6WXGHQW�/HDUQLQJ �
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Action Step 1 Details Reviews
Action Step 1: ,PSURYH�WKH�TXDOLW\�RI�7LHU���LQVWUXFWLRQ�E\�GHYHORSLQJ�WKH�FDSDFLW\�RI�.���UHDGLQJ�WHDFKHUV�WR�LPSOHPHQW
DQG�FXVWRPL]H�QHZ�FXUULFXOXP�E\�HQJDJLQJ�LQ�FROODERUDWLYH�3/&V�ZKLFK�LV�IRFXVHG�RQ�7(.V�EDVHG�LQVWUXFWLRQ�

Intended Audience: .���WHDFKHUV�DQG�/HDGHUVKLS�7HDP
Provider / Presenter / Person Responsible: .���WHDFKHUV�DQG�/HDGHUVKLS�7HDP
Date(s) / Timeframe: 3/&V
Collaborating Departments: /LWHUDF\�GHSDUWPHQW
Delivery Method: IDFH�WR�IDFH

Funding Sources: *HQHUDO�VXSSOLHV���7LWOH�,�����������������������(���������������������)��������������

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH





,QFUHDVH�WKH�SHUFHQWDJH�RI�(QJOLVK�('�VWXGHQWV�IURP�����WR�����E\�0D\������

Staff Responsible for Monitoring:





School Processes & Programs
Problem Statement 1� 2I�RXU�FXUUHQW��������QG�JUDGH�VWXGHQWV��RQO\�����PHW�RU�H[FHHGHG�WKHLU�SURMHFWHG�JURZWK�PHDVXUH�RQ�WKH�02<�0DWK�0$3�GDWD����Root Cause� *DSV�LQ
IRXQGDWLRQDO�PDWK�VNLOOV��
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Provider / Presenter / Person Responsible: /HDGHUVKLS�7HDP
Date(s) / Timeframe: 3/&V��,QVWUXFWLRQDO�3ODQQLQJ�GD\V��SURIHVVLRQDO�GHYHORSPHQW�GD\V
Collaborating Departments: 0DWK�GHSDUWPHQW
Delivery Method: IDFH�WR�IDFH

Funding Sources: VXEVWLWXWHV�IRU�SURIHVVLRQDO�GHYHORSPHQW���7LWOH�,���������
�������������3'���������������������)������������
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Strategy 2: Improve quality Tier 1 instruction by building teacher capacity in the area of math through data analysis, instructional planning and explicit lesson
delivery and increase access to diverse instructional materials and resources.

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK�IURP�����WR������E\
0D[�
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Date(s) / Timeframe: 3/&V��SURIHVVLRQDO�GHYHORSPHQW
Collaborating Departments: 0DWK�GHSDUWPHQW
Delivery Method: IDFH�WR�IDFH

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Strategy 3: Assess training needs for the use of electronic resources and processes for campuses on procedures for MTSS, dyslexia, 504 referrals, referral for
FIEs in order to expand professional learning offerings.

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ���*UDGH���VWXGHQWV�ZKR�0HHW�RU�([FHHG�SURMHFWHG�JURZWK�RQ�0$3�*URZWK�IURP�����WR������E\
0D\��������

,QFUHDVH�WKH�SHUFHQWDJH�RI�VSHFLDO�HGXFDWLRQ�VWXGHQWV�IURP�����WR�����E\�0D\������

Staff Responsible for Monitoring: /HDGHUVKLS�WHDP�DQG�PDWK�WHDFKHUV

Title I:
�������������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���Results Driven Accountability

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV �

Action Step 1 Details Reviews
Action Step 1: 3URYLGH�SURIHVVLRQDO�GHYHORSPHQW�WR�WHDFKHUV�RQ�'RQ�-RKQVWRQ�$FFHVVLELOLW\�7RROV�DQG�*RDOERRN�RQ
VWUDWHJLHV�WR�XWLOL]H�DQG�VXSSRUW�VWXGHQWV�RI�GLYHUVH�OHDUQLQJ�QHHGV�

Intended Audience: 6SHFLDO�HGXFDWLRQ�WHDFKHUV��GLDJQRVWLFLDQ��OHDGHUVKLS�WHDP

Formative Summative
Nov Jan Mar June

���������:�R�U�W�K���+�H�L�J�K�W�V���(�O�H�P�H�Q�W�D�U�\���6�F�K�R�R�O
�*�H�Q�H�U�D�W�H�G���E�\���3�O�D�Q���/�H�D�U�Q�L�Q�J���F�R�P �������R�I��������

�&�D�P�S�X�V����������
�2�F�W�R�E�H�U���������������������������������3�0



Provider / Presenter / Person Responsible: 6SHFLDO�HGXFDWLRQ�WHDFKHUV��GLDJQRVWLFLDQ��OHDGHUVKLS�WHDP
Date(s) / Timeframe: 3/&V��SURIHVVLRQDO�GHYHORSPHQW�GD\V
Collaborating Departments: 6SHFLDO�HGXFDWLRQ�GHSDUWPHQW
Delivery Method: IDFH�WR�IDFH

Funding Sources: 6XSSOLHV�DQG�PDWHULDOV�IRU�VSHFLDO�HGXFDWLRQ�VWXGHQWV���63('������3,&������� ���������

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 1� 2I�RXU�FXUUHQW��������QG�JUDGH�VWXGHQWV��RQO\�����PHW�RU�H[FHHGHG�WKHLU�SURMHFWHG�JURZWK�PHDVXUH�RQ�WKH�02<�0DWK�0$3�GDWD����Root Cause� *DSV�LQ
IRXQGDWLRQDO�PDWK�VNLOOV��

���������:�R�U�W�K���+�H�L�J�K�W�V���(�O�H�P�H�Q�W�D�U�\���6�F�K�R�R�O
�*�H�Q�H�U�D�W�H�G���E�\���3�O�D�Q���/�H�D�U�Q�L�Q�J���F�R�P �������R�I��������

�&�D�P�S�X�V����������
�2�F�W�R�E�H�U���������������������������������3�0









,QFUHDVH�WKH�SHUFHQWDJH�RI�VSHFLDO�HGXFDWLRQ�VWXGHQWV�IURP������WR������E\�0D\������

Staff Responsible for Monitoring: /HDGHUVKLS�WHDP�DQG�PDWK�WHDFKHUV

Title I:
�������������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV �





Demographics
Problem Statement 1� ,Q�WKH�������VFKRRO�\HDU�DWWHQGDQFH�KDV�GURSSHG�IRU�RXU�+LVSDQLF�SRSXODWLRQ�WR�������DV�RI�$SULO������SHU�$'4�UHSRUWV����Root Cause� ,QFRQVLVWHQW
PRQLWRULQJ�DQG�LQFHQWLYH�SURJUDPV��

���������:�R�U�W�K���+�H�L�J�K�W�V���(�O�H�P�H�Q�W�D�U�\���6�F�K�R�R�O
�*�H�Q�H�U�D�W�H�G���E�\���3�O�D�Q���/�H�D�U�Q�L�Q�J���F�R�P �������R�I��������
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: Decrease the overall number of discipline referrals by school personnel from  8 to 4 by May 2024.

Evaluation Data Sources: )2&86�'LVFLSOLQH�UHSRUWV��$'4�&\FOH�UHSRUWV

Strategy 1: Align and leverage programs, resources, and Multi-Tiered Systems of Support (MTSS) to improve daily attendance rates, increase parent/school
engagement, decrease behavior and discipline incidents, and improve school climate and culture.

Strategy's Expected Result/Impact: 'HFUHDVH�WKH�RYHUDOO�QXPEHU�RI�GLVFLSOLQH�UHIHUUDOV�E\�VFKRRO�SHUVRQQHO�IURP����WR���E\�0D\������

Staff Responsible for Monitoring: /HDGHUVKLS�WHDP�DQG�WHDFKHUV

Title I:
���
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

Problem Statements: 'HPRJUDSKLFV �

Action Step 1 Details Reviews
Action Step 1: &HOHEUDWH�DQG�DFNQRZOHGJH�VWXGHQWV
�DFDGHPLF�JDLQV��WUHDVXUH�ER[��UHDGLQJ�UHZDUG�FDUW��VWDU�VWXGHQW�

Intended Audience: 6WXGHQWV�DQG�VWDII
Provider / Presenter / Person Responsible: /HDGHUVKLS�WHDP
Date(s) / Timeframe: RQJRLQJ

Formative Summative
Nov Jan Mar June

� �







LQ�NH\�VWUDWHJLF�HYHQWV�DQG�SURJUDPV�IURP���WR����E\�0D\������

Staff Responsible for Monitoring: )(6���OHDGHUVKLS�WHDP�DQG�WHDFKHUV

Title I:
���
���ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

Problem Statements: 3HUFHSWLRQV �

Action Step 1 Details Reviews
Action Step 1: 6FKRRO�VWDII�ZLOO�FROODERUDWH�WR�GHVLJQ�DQG�LPSOHPHQW�IDPLO\�DFWLYLWLHV�WKDW�VWUHQJWKHQ�WKH�KRPH�VFKRRO
SDUWQHUVKLS�

Intended Audience: )DPLOLHV��FRPPXQLW\
Provider / Presenter / Person Responsible: )(6��OHDGHUVKLS�WHDP��WHDFKHUV
Date(s) / Timeframe: )DOO�DQG�6SULQJ�VHPHVWHU
Collaborating Departments: 3DUHQW�3DUWQHUVKLSV
Delivery Method: IDFH�WR�IDFH

Formative Summative
Nov Jan



�&�D�P�S�X�V���)�X�Q�G�L�Q�J���6�X�P�P�D�U�\



Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount
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SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

+/- Difference �����

Grand Total Budgeted �����������

Grand Total Spent �����������

+/- Difference �����
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